Concord RAB Meeting Minutes
December 3, 2002

1 Speaker : (tape in progress) ...those of you who are interested and
2 maybe you’ll know more after tonight in becoming a restoration
3 advisory board (tape cuts out) ....there’s a RAB application form.
4 So those are two things that you don’t have onthe ~ on the
5 back table there, the planning table, so be sure you have those.
6 Okay. (pause) . .. water and use tetracycline(?) and what I do most
7 of the time for a living is facilitation. . And I do public meetings
8 and I work with different groups. And my job is just to
9 be focused on process and make sure discussions are productive
10 and that, uh, you achieve the goals that uh you set up to achieve
11 when you do a meeting. So, uh, I’d love to go around the room
12 and hear who everyone is. It would be great if you would state
13 your name. If you have an affiliation or an organization that
14 you’re here representing, state that. If you’re a community
15 member, you can say that. If you’re somebody whose here from
16 the community, if you’d also like to take a minute, um, and just say
17 what your interest is and why you’re attending the meeting, that
18 would be great. I think it helps orient every one in the room to
19 what’s motivated folks to come here tonight. Um, so, I started, I'm
20 Marie. I’m here with Tetra Tech. Why don’t we just start over
21 here, we’ll go around the room. We’ll hear from

22 Speaker: My name is Joanna Canepa. I’'m also with Tetra Tech. And I do

23 work at Concord.
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Speaker: My name’s Carolyn Hunter and I work also with Tetra Tech and
I do community relations for a variety of the bases.

Speaker: I’'m Mark Julian. I’m a resident of Concord.

Speaker: Hi, I’'m Gene Sylls. I’'m from Concord and I was on the RAB

when we were making

Speaker: Steve Gallo.
Speaker: Good evening. My name’s Phillip Ramsey. I’m with the
United State’s Environmental Protection Agency. I serve as the

agency representative on the Bay(?) Clean

Speaker: Jeff Forrester(?) with the City of Concord.

Speaker: I’'m Mary Lou Williams. I’m a 40 year resident of Concord.

Speaker: My name’s Mike Muller and I live here in Clyde and have
immediate concerns about what goes on from here on out with the
base.

Speaker:

Speaker: With the Contra Costa County Historical Society and I’ve been
working on (Speaker interrupted)

Speaker: Good evening. My name is Gil Rivera. I'mthe  project
manager in charge of the clean up for Concord Naval Weapons
Stations.

Speaker: Good evening. My name is Rudy ,

environmental site manager here at Concord.

Speaker: Wanna start with Tricia. Kick us off ?
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Speaker: I’'m Patricia Ryan. I work for Department of Toxic Substances

. I work in public legislation on many facilities

and help community members deal with technical

Speaker: I'm O’Shea. I work for Tetra Tech. And I have

a number projects I’'m working on here in
Concord(?) and I know I’ve done a fair amount
complicated (?) cultural (lot of noise on the tape)
Speaker: Great!
Speaker: I’'m Tom Pinard. Navy Public Affairs in the Bay Area.

Speaker: I’'m Harry Burn. I live in Concord. I represent the

Neighborhood Alliance.
Speaker: (laughter)
Speaker: , resident advisor (?)
Speaker: Paul resident, Concord.

Speaker: Evelyn Freitas, resident, Concord.

Speaker:

Speaker:

Speaker:

Speaker: Tim

Speaker: 23 residents in one minute (?) laughter

Speaker:

Speaker:

Speaker:
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Speaker:

Speaker:

Speaker: David Cooper, Environmental Protection Agency, Community
Relations.

Speaker: Okay.

Speaker: Sounds like there’s a lot of diversity and a lot of historical a lot
of deep (?) historical knowledge here. I heard several references
and lot of fine residents and people from the historical society and
uh  cultural resources. That’s great. Uh, we’re into the next
thing which is meeting which is the meeting guidelines. And this
is just a standard set of guidelines that I use in the work that I do.
I’ll propose a few guides(?), if you’re comfortable with that, we’ll
use this as a way of uh, uh,  the meeting today. Speak on at
a time. I’ll do my best to keep track of hands. (If) screw up, just
let me know and I’ll try and get you back in line or make the
correction. Speak solution oriented. Um, you know, if you have a
criticism of something’s that’s going on, if you have a suggestion
for that would be great. Participate. It’s important
that you speak what’s on your mind. That’s what this whole
process is about. Is to make sure there is dialogue between you
know the regulators, the Navy and the people who have an interest
in the community and what’s going on. Use “I” statements. Most

of the things that are gonna be expressed here tonight are opinions
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— so if you just state them as such. Express concerns and interest.
This as opposed to saying, “Well I know what we should do. We
should do A and B.” As opposed to saying , “you know, I’m really
concerned about 1, 2 and 3.” How it . You know, I'm
open to hearing suggestions kind of thing. And then listen to
understand. Really try to hear what people are saying. Um, but the
reason I brought up, there seems like there’s a lot of knowledge
and resources here. Another standard one that I often put up there,
is draw on each other’s experience. It sounds like there’s a lot of
diversity experience and knowledge in this room. So, I would add
that one. Are there any questions about this? Or comments? It
sound like it’s a good game — anybody not comfortable with this as
a game plan? Yeah.

Speaker: I’'m comfortable with that. I wonder are we gonna be able to
comment on the agenda? That’s here?

Speaker: Yeah. I’m gonna review that next.

Speaker: Okay. Good.

Speaker: Okay? So great. Ifuh if nobody objects, then I’ll use this as a
guiding principle for the meeting tonight. Okay. Good segue.
Thank you. The agenda. There’s basically, I saw the agenda,
there’s two main parts. Uh, my understanding is one of the
purposes of the meeting tonight is to rejuvenate the Concord RAB.

So the first part is kind of an introduction and history and
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116 background on restoration advisory boards And there may I’'m
117 aware there may be some of you tonight, who aren’t familiar with
118 that process and so that would bring us up to date. And that would
119 include getting an overview of the site itself, talking about what
120 restoration advisory boards are, getting a little history there and
121 then talking about member responsibility in case you’re interested
122 in participating as a member. So the second part of the meeting
123 would be about hearing from folks who come here tonight that are
124 from the community. And of course, there would be a question
125 and answer period about particulars. Specifically about the

126 information that’s presented here tonight. If you have that interest
127 and you’re thinking of pursuing a RAB member, we want to make
128 sure you have the opportunity to question, “well, what does that
129 mean?” And get your questions answered. And next would be
130 setting an agenda, and a location, a date, an agenda and a location
131 for the next meeting. So get input from you guys. What do you
132 want to talk about? If you’re gonna be forming as a RAB, what do
133 you wanna talk about? What do you want on the agenda? So that
134 the next meeting you get into the meat of some of issues that are
135 maybe on your minds and concerns that you bring here tonight.
136 And then we could adjourn. So we’d leave here with a plan for
137 what’s gonna happen for the next RAB meeting. So that’s an

138 overview of the agenda. Are there any questions on the agenda?
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Speaker: Uh this this, yeah, I do have a couple of questions.

Speaker: ‘Kay.

Speaker: This is not the first RAB meeting that we’ve had. We had an
informal RAB meeting at the uh on November 5" And there were
some commitments made on things that would be that would
happen tonight at that meeting. And I don’t necessarily see them
on the agenda. Although that again, doesn’t mean there not gonna
happen.

Speaker: Okay.

Speaker: The primary one is that we were supposed to about four months
ago, we put in applications, we’ve been pushing to get this RAB
started for about 4 or 5 months. And uh one of the commitments
that was made was by tonight we would know whether the
applications that have been submitted already have been accepted
or not. That was a commitment that was made to us. So we been
pretty strung out on this. And we’ve had to — for quite while —so I
would like and I think some other people would like closure on
that issue.

Speaker: Okay.

Speaker: Uh, and the other was that we had a person at the last meeting
who brought up a question about fire at a at a uh site. Here on the
base.

Speaker: A fire that had occurred here?
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Speaker: That had occurred here. And she was promised some answers
here tonight on that site. And I wanna make sure that that is
covered on your agenda here.

Speaker: Okay.

Speaker: Um, I don’t know because I don’t know everything that’s
happening tonight. But what I will do, at the break, I will talk to
the folks that I know that are representing the base and the
regulators and stuff and see if that, if it hasn’t been covered there.

Speaker: Well, before we go on through an hour and a half, can we get
those questions answered? I think they’re pretty straight forward —
whether they’re gonna be covered.

Speaker: Okay. Are there folks from the Navy that were in attendance at
that meeting that can speak to

Speaker: I’d like to start if [ may point and ask Mr. Rivera
how many names he has from people uh who have applied and the
numbers? And also I’d like to see a list of names.

Speaker: don’t have the information with me. There are
seven applicants for the RAB. There is one re-applicant for the
RAB who is former RAB member who would like to be reinstated.
_____ the total number

Speaker: 1 confirm that you have those names.

Speaker: Yes, I do.
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Speaker: I have a list here. tried to tick off whose come

in here. I may have missed somebody. But I’ve got Steve
that’s here, uh Jean and Randall
I might have missed Randall, and David Griffith.
Anyone else here tonight who was on the RAB or submitted an

application? (laughter)

Speaker: change, huh?

Speaker: Well, why are we waiting so long to come to a decision, because
this does not appear to me to be an actual RAB meeting, (but) an
introduction to what a RAB is about.

Speaker: Okay, to your first question. The applications were ordered
through me at the last the previous meeting, the general facilities
agreement public meeting that was held.

Speaker:  months ago.

Speaker: Those applicants were given to me or sent to me at various times
and I held them all eventually transferring all to the Concord
Weapon stations We had the previous pre-RAB meeting
if you wanna call it that only we had no RAB member

civilian co-chair and one other person, correct me if
I’m wrong according to and the commanding
officer or officer in charge of legal legislation will screen all the

applicants for I reviewed the applications. I believe Rudy
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reviewed them and we saw no one that would fall short as far as

being a member of the RAB. Designation of a RAB membership

if up to a commanding officer field  correct me
if ’'m wrong has those names approval of those
names.

Speaker:  concerned because these deadlines are approaching and have

passed and we do not have a RAB re-established. I mean I think
the fair thing to do would be stop the process until a RAB is
established.

Speaker: want the community to be involved, then we can’t
just go a head and ignore the community and that’s what been
going on for two years.

Speaker: You haven’t had any oversite in over two years. The RAB
hasn’t been in existence. Yet you’ve continued to release these
records and decisions which are essentially signing off on the clean
up without any public oversight. That’s a clear violation of federal
law.

Speaker: Okay. Okay. So I’'m hearing that there are some concerns and I
also see that there’s some emotion attached to it. So I would
appreciate that um —

Speaker: The emotion is very well controlled.

Speaker: And I understand. (laughter) And thank you for saying that.

And I’m agreeing and bringing you know relieving

10
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laugh here. Um, I don’t know the history, but what I can tell you
right now is that what we want to do tonight is be solution
oriented. That’s why they invited me to come here. And I
apologize for things  historically and they don’t seem to be
coming to fruition but I was looking through the presentation and
one of the things one of the things one of the is the
RAB selection process. I’m hearing, Gil you’re saying that there’s
no reason for you to believe that any of those names would be
rejected.

Speaker: That’s correct.

Speaker: So as far as you know, it’s making its way through the
bureaucracy. That everyone who applied will be a RAB member.
Unless you hear differently from your commanding officer.
Correct? You want to add to that?

Speaker: Yeah, one further then. One other thing, we do have an existing
RAB membership ~ add the names. And we had to make sure
that we contacted those people. To ensure that we weren’t
bypassing them because they are RAB members.

Speaker: You haven’t exceeded your limit if you add the new applicants
as well as the old RAB members.

Speaker: No not at all. Not at all.

Speaker: Okay. I’m not sure I don’t understand what the and

what’s . What is that?

11



Concord RAB Meeting Minutes
December 3, 2002

253  Speaker: See there are all the problems with this informal meeting that

254 happened and the promises were made. Because there have been
255 people who have been involved previously that were not aware of
256 this meeting. And I’m very concerned that commitments were
257 made and those of us who were involved, aren’t aware of it.

258 (Several people start to talk at once)

259  Speaker: Time out! Time out! Can we arrive — can we move forward?. It

260 sounds like there were some miscommunications. There weren’t
261 people in the loop.

262  Speaker: ~ ? Idon’tthink it’s fair that we move forward without
263 answering these questions. Some of us have been working, we
264 started in August, getting a public, trying to get a public comment
265 period. We have nothing but stalled as far as getting the public
266 working together. Documents are being put through on a regular
267 basis without any public input. I don’t know why the meeting took
268 place in November and other people were not informed, but there
269 were eight of us — I think about six or eight of us that were at the
270 last meeting. And we were promised — all of us handed in our

271 applications — and we were promised that tonight we would be on
272 the RAB, or know why we weren’t. We need to move forward.
273 There are some very important issues at hand. The Federal Facility
274 Agreement has gone through. It’s not being followed. The

275 circular rules are not being followed. Why have these declarations,

12
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if they’re not being followed, the public is not getting their input. [
am very angry because I have been putting in a lot time reading
documents, talking to the EPA, talking to the other people in the
community and believe me, I can give you a list of things that I
feel are wrong and not being followed. And we cannot just keep
getting this snowball effect and being pushed aside, and say, “well,
I’'m sorry. We don’t have time for this. Or we’ve been moving
and we don’t have time for this. Tonight, we’ve got to have some
answers or | think the next step we just go and find a lawyer and
stop this process right in its tracks. And make sure we can move
forward with community involvement if that’s what it’s going to
take. ‘Cause this is a bunch of crap!

Speaker: Okay.

Speaker: ~ presentation is to give us the impression that it’s about
community involvement. And I was frankly just shocked on
November 5" when we decided to have this meeting tonight and
we suggested that there be communications to the media to advise
the community that there was gonna be a meeting and it was said,
“well, we don’t think that’s a good idea”. to that.

Speaker: Okay. Let me ask — with a show of hands- are there people here
tonight who want to get an overview of what a RAB is and what
RAB responsibilities are? That’s what was slated. I know that’s

what people have come prepared for tonight to do. My

13
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299 understanding um was that was going to be the kick-off for this
300 rejuvenation of the conference.
301  Speaker: Why do it?

302  Speaker: Okay, can I just finish? Evelyn. I just wanna get — I wanna

303 touch base with everybody. I totally appreciate where you’re
304 coming from. I appreciate your frustration. I’m sorry if I sound
305 rude, but really.

306  Speaker: No, I understand.

307  Speaker: Iunderstand that there is a lot of — I mean you’re frustrated. I
308 hear your concerns.

309  Speaker: I'm angry.

310  Speaker: I understand.

311  Speaker: Ireally am. I’m angry about this.

312 Speaker And my question to the group is, we can’t change the past, |

313 understand that you wanna have a commitment for coming through
314 on what’s being stated that’s going to be done in the future. So,
315 my question to you is, do you folks want to hear the presentation
316 on restoration advisory boards, give a little context and can orient
317 maybe some of the new people who have shown up here tonight.
318 And then do what said, which is second part of the meeting, get on
319 the agenda. What do you wanna talk about the next meeting.

320 Some of these issues you're talking about. Okay? Like the you
321 know, FFA, FSS, whatever that is.

14
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Speakers: (several people speak up) Federal Facilities Agreement.

Speaker: Thank you. Would that be okay?

Speaker: I basically — everyone wants a really wide representation on this
board. This restoration advisory board. We do have new people
here tonight. Some of us have been put through a lot of hoops.
Already. We’ve gone to a restoration advisory board training
session. An all day training session on Treasure Island. We’ve
been to an informal meeting. We’ve been pushing this. I know
that we’re anxious to get on. But I recognize that there are people
who haven’t yet been brought into the process and could use the
information. And I think it’s - I think it would be valuable. I
don’t think it’s acceptable though to put off these decisions until
the next meeting. I think the second half of this meeting has to be
coming to grips with some outstanding issues. And there are
things that have not been done that are critical and answers have to
be — we have to have answers tonight. Uh, we’ve been putting this
off for a long time. So as far as like just question and answer or
setting an agenda for next and putting all the answers off for the
next time, no we need answers — we need some answers tonight. |
realize we can’t have ‘em all. But I do think it’s important to
introduce, to bring people into the process. That’s one of the

functions of this meeting. And that’s a good thing.

15
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344  Speaker: Okay. So maybe we could spend the second part not just doing

345 q and a, but getting some of the concerns about things that folks
346 feel weren’t satisfied that were promised. Get that on the map so
347 we know what we’re talking about, I can do graphic recording,
348 record everything that people say and some of those concerns,
349 maybe there’s answers tonight, maybe there aren’t. But we’ll mark
350 the ones that aren’t and make sure there’s follow up. Maybe set a
351 lead and a due date. So we can do things like that. My purpose in
352 here, you guys, is to support you where you wanna go. It sounds
353 like there’s a lot of frustration. There’s a lot of concern. I wanna
354 make that those things get methodically(?) recorded, we have a
355 plan for those things to be answered. Okay? What I don’t wanna
356 have is just a venting session where it doesn’t happen and we

357 escalate and people get very angry and those things don’t get

358 answered. And really that’s all my job. I don’t care what the

359 answers are. [ care that you guys get your questions answered.
360 Okay? That’s my job. That’s why I show up. So, I really want
361 you to know, that’s my commitment. And so when I’m trying to
362 say, can we do this, can we do that, it’s to serve the process and
363 make sure it doesn’t become something that’s just everybody

364 yelling at each other. Okay?

365  Speaker: I appreciate your facilitation.

366  Speaker: Thank you.

16
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Speaker: Believe me. Um, my concern is [ want to know how I can be
assured that the agenda developed tonight is actually gonna be
followed since the agenda that was developed prior to this is not
being followed.

Speaker: I hear ya. And I think that that’s — I think the discussion here — I
might go out on a limb and say that the discussion here has brought
probably to the attention of all entities involved that this is an issue
and it needs to be addressed. I would feel safe in saying

Speaker: Well, I have a question though. For those of us who were not
part of the informal meeting, where’s the agenda? I don’t have a
copy of the agenda. I wasn’t even aware of the meeting.

Speaker: Okay.

Speaker: I have a real concern is that you guys is bringing up stuff, you’re
demanding answers tonight and I don’t even know what the heck
you were talking about.

Speaker: Okay.

Speaker: And one of our concerns is he doesn’t know what he’s talking
about because he wasn’t informed. You know. (some laughter)

Speaker: No, no, no. I’ve heard a couple of things. That communication
is an issue. Both among the folks that you see here in the room
tonight and also communication to the broader community. About
what’s going on with restoration advisory. So I’'m hearing two

things there. So we can get these on the board. So, I guess what

17
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I’ve heard, I’ve heard a comment that people think it would be
valuable for some of the folks in the room if we hear the
presentation that was planned, with an overview of the site and the
restoration advisory board, recognizing that a lot of you have been
involved historically. A lot you went to the workshop on TI(?) and
so you got a lot of information and it’s probably be boring for you
to get a rehash. But maybe it’ll bring some of the folks in the room
who haven’t had that exposure, bring them up to speed. Then the
second part of the meeting, we’ll get these things out there. We’ll
do them methodical. And if I’m to continue to be part of this
process, I will convey the importance of following through on
these things. Okay? Is that a deal? Can we move forward with
that?

Speaker: Please do.

Speaker: Okay. So then given that, why don’t we kick it off. We’ve got a
coupla folks here who are gonnadothe ~~ onthe RAB. All
the folks who have already heard this., but we’ll get the other folks
um caught up.

Speaker: Okay, my name is Joanna Canepa, and I work for Tetra Tech
___. lintroduced myself earlier, and I work at Concord Naval
Weapons Station. So I’ll be giving the first half of the
presentation. I’'m gonna review a bit of the site security at

Concord and review what a RAB is. So again I apologize if this is

18
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413 a bit redundant for some of you that are well aware of what a RAB
414 is, but I think it is important that we are start from the same page.
415 Actually yeah, we’ve run out of space up front, so, but
416 Naval Weapons Station at Concord has been operating since 1942
417 as an organized support base. And it’s comprises over 13,000

418 acres and two main ports. The tidal area which is this portion up
419 here. And you have a copy of this map in your handout.

420 Hopefully you’ve all gotten a handout. And there are more copies
421 in the back if you need one.

422  Speaker: ~ need ahandout? Raise your hand

423  Canepa: Okay the tidal area is a little over 7,000 acres and this area is

424 used for munitions shipping, uh, there are ports here where

425 munitions are loaded and off loaded. Um, there’s some

426 administrative buildings. And some munitions storage. This

427 portion of the naval weapons station is known as the inland area.
428 And this area was formerly used for munitions storage. Currently
429 there’s not much munitions storage going on there now, and

430 there’s some administrative building that was formerly the inland
431 area. So that gives you an overview of just how big the area is that
432 we’re talking about. The Naval Weapons Station has been on the
433 EPA’s National Priorities List since 1994. And you might have
434 heard of the National Priorities List as part of the Superfund Law.
435 It’s a list of sites that have been determined to be contaminated and

19
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436 they are priority for clean up. So, thank you, . So,I’'m
437 gonna walk us through the CERCLA Process. CERCLA is another
438 name for the Superfund Law. It stands for Comprehensive

439 Environmental Response, Compensation and Liability Act. It was
440 a law passed in the 80’s, early 80’s, and if you have it in your

441 handouts you can follow me along as I walk you through the

442 process. The first step in the CERCLA Process is just to take a
443 look at the site. You can (do?) file reviews and visit site facilities
444 and do a little inspection and figure out if there is any potential for
445 environmental contamination at this site. Get a list of those and
446 then determine whether it’s worth looking at further or not. The
447 next step in the process is where you take a little bit of a closer
448 look at the site. You done your file review. You’ve determined
449 there might be a problem, at the stage you actually

450 collect site samples and might do a risk assessment. See if there is
451 any risk posed to humans or the environment from any

452 contaminant at the site. After you’ve done your review and

453 investigation, you have a better idea of just what you’re dealing
454 with. So then, the next stage is called a feasibility study. And in
455 the feasibility study, you evaluate the range of options for cleaning
456 up the site. Actually getting rid of some of the risk or

457 contamination. So there’s a range of opportunities that you

458 evaluate. From the feasibility study comes the proposed plan. The
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459 proposed plan is when, when you know the range of opportunities
460 and you actually choose one and say, “this is the one we propose.
461 We think this is the winner.” And at this stage, the plan is

462 submitted to the public and the public comment is received. Once
463 there is agreement that’s documented in what is called a Record of
464 Decision or a ROD. So ROD is something that all the agencies
465 and the Navy and communities design. So this is a document that
466 hopefully everybody agrees on. From the ROD, then you do

467 what’s called a remedial design. And this a plan for determining
468 how you’re physically gonna clean up the site. So it’s a plan for
469 clean up. From your design you go to your actual action, where
470 your cleaning up the site. This is where you bring in your trucks.
471 After the remedial action, possibly there’s long term monitoring to
472 make sure that you actually achieve the objectives that you wanted
473 in your remedial design and your remedial action. Make sure that
474 you actually are protecting the human and the environment. You
475 determine that through long term monitoring. And then that’s the
476 end of the CERLCA Process. Any questions on that?

477  Speaker: Just just when you go through that remedial action, you set up

478 like say for example, a five-year plan for remediation and turns out
479 that the EPA or some other organization indicates that the Navy
480 has not met their obligation to protect the safety of the community,
481 what happens?
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Canepa: Well, then it might go back to feasibility study to determine —

Speaker: Might? Or has to? Or should? Or—

Canepa: Do you know if it has to?

Speaker: Um, well, you’ll take the risk estimate and might go through a
risk management decision and hopefully  and
you’ll move on to

Speaker: Well, I’'m thinking of the litigation . I got a letter
recently where it essentially says that the Navy failed to meet their
obligation as per their audit(?)  understand that you may say it
more clearly than I am, but as someone whose not gone through
that whole process what can I expect to happen now?

Speaker: That, I can address that . That litigation area is
complicated because there’salotof ~ out there. And so
figuring out what to do is probably going to be a lengthy process
just because there’s critical habitat for the Navy

and we don’t want to uh, embark on a solution that’s gonna take more out
of it than — you don’t wanna cause harm by trying to do good.

Speaker: I think the entire weapons area is a habitat sensitive area?

Speaker: Um, well, the entire weapons area is a sensitive area is not the
entire area is so there is certain areas

Speaker: ~ litigation (?) area is more critical than

Speaker: Well, I think we’re talking about apples and oranges here. One

of ‘em is ecological habitat and the other is a fully separate area
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505 where you might have a different set of concerns. Like certain
506 areas have human health concerns and, but - in other words in one
507 case, you’ve got the weapons you’ve got to

508 worry about in the weapons area where the inland portion you

509 don’t have that.

510  Speaker: Well, I’ll give you an example where the Endangered Species

511 Act requires generational protection down to individual
512 animals and so in the litigation area you have to worry about every
513 single, every single mouse(?)

514  Speaker: ?

515  Speaker: No, it’s not like that because the work that was done, there’s a

516 lot that was done and a lot of it achieved its objective, but it it was
517 well recognized to be pretty tough  in the beginning. And

518 hence the five-year monitoring. Actually 30 years of monitoring
519 and you know, it’s even though part(?) of ecological risk

520 assessment changed quite a bit in fact, through the
521 monitoring and in way, way more data, we really know a lot more
522 about it than we did before. And there’s quite a bit of bit of area
523 not going to require remediation. There’s another area - a large
524 area that was remediated that’s not gonna require any improvement
525 because the ecological risk is fairly confined to — it’s still in large
526 areas but you know there’s there’s system excludes and

527
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Speaker: I look at that and I’'m wondering if what where does the public
come in? Since the Navy failed to meet their obligations where
does the Navy come in in that process?

Speaker: Is your question, Jim, is something gonna happen, it’s not
working, is something gonna happen to make it work?

Speaker: No, my question is I would say, will there be a second
opportunity for the community to be involved?

Speaker: Okay.

Speaker: What [ would say is that first of all I don’t wanna that
the Navy failed to meet their obligation, review is part
of the Navy’s obligation and to recognize that there’s existing risk
is still part of the Navy’s obligation and if it reaches feasibility
study level and if new records and conclusions are at issue (?), yes,

that there certainly required opportunity for public
comment. But, in addition to that, that’s the purpose of the RAP.
And in fact, although the RAP did go through a fairly quiet time
period and everybody knows, we did have active have active RAP
meetings for quite a long time so and if we’re capable of doing it, |
know that we can do now.

Speaker: So there may be ongoing input on this issue. Patrician and then -

Speaker: I'm Pat Ryan with  and I just wanted to mention the EPA
has a document that spells out the entire public involvement

and we are starting to put the information together which is straight

24



551

552

553

554

555

556

557

558

559

560

561

562

563

564

565

566

567

568

569

570

571

572

573

Concord RAB Meeting Minutes
December 3, 2002

out of that book and they tell the requirements SO

based upon that you should really look at the what is actually
required by law  and on top of that which
additional requirements sometimes typically EPA
requirements. Sometimes, they’re much stricter requirements as
well. And these are all relative to public involvement -
community they have the opportunity and they have

the power to go to do something about

Speaker: and there are many sites that we as a community
need to go back and address . And also, I’d like to know
what kind of remedial action  early clean up. What is that?

Speaker: Okay so an explanation of clean up right here.

Speaker: It’s preliminary assessment, site inspection phase. There is the
same opportunity to clean up the contamination. It’s a relatively
small area. It’s not very complex. Then instead of going through
the whole process, there can be an early clean up.

Speaker: But also if there is immediate risk to plants, animals or humans
then you know it’s obvious everybody agrees, let’s go in there and
dig it up and get it out of here.

Speaker: ‘Cause this is a long process.

Speaker: Does this go into the plan? I mean go into a community —

Speaker: That’s why Pat was talking about. There’s different kinds of

removal actions. One might be time critical which means hey!
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We found something we know this is bad for people. We want to
get it the heck out of here. So we’re not gonna go through a public
participation process ‘cause we just need to go in and we need to
do it. And then are other kinds and Pat has the sheet there that
outlines it.

Speaker: There are There are rules and licenses for most

of But even if the public participation based upon the
time frame might not be practical, there are requirements

. Now | so I don’t know what

but I know that

Speaker: Okay, let’s take one more question, then we’ll let these guys
finish up their presentation.
Speaker: I don’t know on the front page, I should think

that the public should be informed first thing.

Speaker: Absolutely. And -

Speaker:

Speaker: And Pat corrected me. So yes it is. I mean she’s absolutely right
that there’s always at least a public notice That was my
error.

Speaker: So there was a public notice for that box in there?

Speaker: Yes. This one? Yes.

Speaker: fact sheet for additional information.
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Speaker: There’s usually more. That’s the basic requirement. But
typically I know the Navy does usually does more than that.
Okay, you wanna hear more about the rest of the RAB?

Speaker: Yes. Thank you for all your comments. So in response to the
CERCLA Process, the Navy initiated what is the called the
Installation Restoration Program in the early 1980’s to clean up
naval installations. And its base approach, similar to CERCLA to
investigate and clean up environmental contaminates. And
currently, there’s over 15 sites in the Installation Restoration
Program or the IR Program as part of . Recently, sounds
like some of you are already aware of this, recently, the Navy and
the EPA entered into a Federal Facilities Agreement. And part of
that Federal Facilities Agreement, is they, they agreed EPA and
Navy came up with a site management plan which laid out a
schedule for each of installation restoration sites, each site clean
up. So they have a schedule for when documents are due and
where each site should be in the CERCLA Process. And there’s a
copy of the site management plan or a portion of the site
management plan at the back of your handout if you’re curious
about the schedule. Or individual sites. What is a RAB? What are
we all here for? A restoration advisory board is a chance for
individuals to provide advice to government decision makers. So

this body isn’t a decision making body, rather it’s an opportunity

27



Concord RAB Meeting Minutes
December 3, 2002

619 for us to provide input into the decision making group. And the
620 RAB is not just community, rather it is community and

621 government agency representatives. RAB’s were created back in
622 1993 under a program called the Fast Track Program that Clinton
623 initiated. Been around for almost 10 years. And RAB guidance
624 was developed by Department of Defense and EPA in 1994 and
625 you all have a copy of the RAB guidance in your packet. And
626 from here on, Carolyn Hunter is going to walk us through the rest
627 of the presentation. She is a community relations person and she’s
628 worked with several RAB’s including the RAB at Hunter’s Point
629 and Mare Island. So, from here, send it off to Carolyn.

630  Hunter: Can everybody see this from the back okay? Does it need to be

631 focused or anything? Okay. So who might serve on the RAB?
632 You have a variety of local residents. Local government people
633 and the business community among other organizations. Also for
634 the federal members, you have Environmental Protection Agency,
635 DTSC, the Water Board, Fish and Game. The structure of a RAB
636 has two co-chairs. You have a community co-chair which is Steve
637 Gallo. And you also have a Navy co-chair, who is Rudy

638 Pontemayor and they work together to create open communication
639 for the community and the higher board. What are the navy co-
640 chair responsibilities? The Navy co-chair develops the agenda and
641 also does the preparation of the meeting and also in consultation
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642 with the RAB or the community RAB co-chair. Community co-
643 chair helps with the agenda development. They kind of go from
644 the entire RAB Board, the general community and the remedial
645 project manager and listen to each of them and decide on and help
646 the navy co-chair put together an agenda and help run the meeting.
647 It’s really important that they make sure that the community

648 members and the entire RAB Board participate in these meetings
649 in an open and constructive manner. They also want to make sure
650 that all the information that you are receiving here goes out to the
651 entire community so there is a two way communication between
652 the RAB Board and the community.. This is also a volunteer

653 position. The RAB Board member responsibilities. Thatis
654 as meeting attendance and participation. Also you want to be

655 reviewing the clean up document and giving feed back and

656 content. The RAB members are also supposed to bring the

657 information that they receive here to the community. The

658 originators of the clean up process is the Navy, the EPA, the DTSC
659 and the other agencies. Fish and Wildlife and the Water Board.
660 Andhereisa  which is located in your packet and the

661 public managers (?) are the agencies and the Navy and
662 when they do make decisions, they go through and look at all of
663 these different in order to make

664 decisions . So they can go through the funding. What
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665 can be funded through . The regulations. The

666 available technology. Also and
667 community input. And that’s where the rep comes in and gives
668 their input. And once all of these things are taken into

669 consideration, they make decisions on the clean up problem. The
670 review. The RAB member go regularly to view documents that are
671 committed by the Navy and they are able to get into technical

672 groups and review things, and ask technical questions and be able
673 to give comments so that the Navy and the regulators have an idea
674 of what you’re interested in and have more information on what to
675 do. If you’re interested in reviewing any past or present

676 documents, you can review them at the Information Repository.
677 And this is in Pleasant Hill at the Contra Costa Library.

678  Speaker:

679  Speaker: Okay. Thanks for that information. (some general discussion
680 “under the mike”) Okay we’ll get clarification on that and make
681 sure you’ve signed up to get that information out there.

682  Speaker: I'd like to say one thing about the Information Repository. They

683 are very very important because they are supposed to legally

684 contain all the documents relative to the legal (?) action historically
685 and you can go back and if you see something in reference to the
686 previous action, it should be there. It should all be there.

687 indicate the Navy or the Air Force or whoever the military
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the military  facilities. They’re very important
always have access to those documents. You can’t take them out
but you can make copies, you can review them

Speaker: Thanks, Evelyn for bringing this information . We’ll get that
question get the information out to you guys.

Speaker: And one of the RAB members are been decided on, there’ll be a
couple of copies of each documents that are committed to the RAB
members for you to share and to also review with your committee.
RAB selection process. If you’re interested in becoming a RAB
member, we have applications at the back table. And what you
would do is submit them to Rudy. And Rudy and Steve, with
coordination with the base commanding officer, will make
decisions and they’ll invite you. And I just wanted to give you
some ideas, I work on the Mare Island’s RAB. A lot. And that
was a very successful RAB. And some of the things that they do
that I thought you might be interested in, they produce their own
newsletter. They’ve been doing that for a few years. And they’ve
been active, most of the RAB members have stayed active for
about eight years. And they go on a lot of site tours, and they have
helped with the community involvement around (fape stops)

Speaker: (conversation in progress) ... with Rudy and Gil about the issue
of RAB members getting confirmation about their appointments

and whew! let me catch my breath! For a minute here - (laughter)
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Speaker: That’s how we feel. (more laughter) Anyway, I got
confirmation from Rudy, that he’s gonna call the CO and try to
expedite getting that bureaucratic hoop jumped through and getting
out written confirmation to you all about your status and you again
is sure 99% sure that they don’t perceive any reason why anyone
would be denied but it’s just a bureaucratic hoop you have to jump
through. Is that correct?

Speaker: That’s true.

Speaker: Before the next meeting?

Speaker: Absolutely. He said at the end of next week.

Speaker: By the end of next week.

Speaker: And that you’ll be contacted and people will know. Okay? And
we’ll have that reflected in the meeting summary for tonight.
Okay? As an action item.

Speaker: Can I just throw out one thing?

Speaker: Sure.

Speaker: Folks, you should all plan on participating as though you have
been selected. So, when we get to the point here when we’re

talking about issues and concerns too . Besure

to talk about those things. Please feel free
factored in.
Speaker: You don’t have to be a RAB meeting member to go to RAB

meetings. They’re open to the public. So you don’t have to join
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734 the board. You can attend and make comments,

735 presentations.

736  Speaker: Absolutely. What we’re gonna do, I was gonna kick off this

737 segment with, I thought we were just gonna, I thought we were
738 coming here, we were gonna go RABintro . You guys
739 come up, I realize there are some more things going on than just
740 that. One is the things I saw is, like I said this is the work I do all
741 the time with State holder groups, and like the reason I put my
742 shoes and socks and get dressed in the morning is because [ want
743 to go out and help people communicate better and get you know
744 develop the solutions to their problems. That really is. I want you
745 to know that. That’s what motivates me. And one of the things
746 that I see sometimes in groups like this is there’s not a lot of trust
747 going on right now. (some laughter) And in some cases, and in
748 some cases and I like to, I think a good metaphor for that is like
749 you have trust accounts, like bank accounts? And you have to
750 make deposits in them? But they start out empty? And it sounds
751 like in some individual’s cases, there even be a deficit? (little

752 laughter) Like you pulled out, you got a negative $10 in the

753 account? So I guess what I’'m inviting you guys to do tonight is to
754 start paying (?). Let’s see if we can do it. I don’t know what the
755 upshot is gonna be, but I’'m gonna invite paying (?) tonight. And
756 give the folks who maybe there was a miscommunication, maybe
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757 they fell down on the job, maybe they didn’t do what they were
758 supposed to do. But let that go. Start tonight. Start new and see if
759 we can get some deposits in the trust account. Give these guys a
760 chance to come back. Say they’re gonna do something. Be real
761 clear that everybody understands what that thing is. And see if
762 they come through and we can build that up. Okay? So I just want
763 to kick off with that analogy or that metaphor and see if that may
764 shed some perspective. So then based on what I said at the

765 beginning of the meeting, maybe what we can do now is get, [ was
766 go out but [ won’t, get some agenda items/concerns. Get ‘em up
767 here. Write ‘em down. Make sure everything gets recorded. I've
768 also got two note takers here that are backing me up. So if [ don’t
769 get everything perfect, they’ll get stuff too. And then, we can just
770 generate a list, we have some time to do that, and then go back and
771 say okay, what things do you wanna talk about at the next meeting.
772 And be realistic about what we can fit in a meeting. Whether we
773 can go back and talk about date and time and place for the next
774 meeting. Does that sound good? ~ live with that as a plan?

775 Okay. Then why don’t we go by hands and I'1l try you know to
776 keep everybody in the order. But if it gets out of order, we’ll get to
777 you eventually. So, who wants to kick off the concerns? We’ll go
778 around the room. How about that? So, here, here and here.
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Speaker: Okay. I’ve got sort of a list here of things that I came in prepped
with, but as I start off with commitments that we made at the
November 5™ meeting the things to have for us. Not done. And
of course one was to expedite the RAB appointments. So that’s
taken care of. The other was that to send us a copy of the mail list.
That promise was made both to the Department of the
and to myself. And it would have prevented what happened to
Gene here. Not knowing. We asked for the milestone dates for the
first quarter of 2002. And that has been done. And thank you.

Speaker: It’s okay if I don’t put that up here.

Speaker: Don’t put that up there. I just wanna note that it’s not all bad.

Speaker: One deposit in the trust account.

Speaker: That’s right. We were — the Cal/EPA asked for a copy of the
community relations plan? And that hasn’t been upcoming yet. I
also asked for one and haven’t gotten it. We were supposed to
have follow up, we were s’posed to answer Evelyn’s question
about the site.

Speaker: Your name’s Margaret. Ann Margaret. I just wanna make sure

Iget...

Speaker: Okay. We were supposed to answer Evelyn’s questions about a
fire at the litigation site. That was to happen tonight. And I think
that we shouldn’t just put that off. We need some answers, that’s

very, that concern has been voiced now three times. In the
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intervening time too in emails that I’'m aware of. We also been

requested or been submitted to the Navy’s since the last informal

RAB meeting. One was a budget break down by site. How money

is being spent. And the future, the estimated future expenditures

by site. I have a list here

which I’ll you in writing. I’ll make

it easy. And also to the note taker. The other was a bibliography

of the reports and studies that have been issued to date.

Speaker:

The next is another deposit in the trust account. So and that is to

provide with us the text of the DOD and Navy RAB guidelines.

And that’s been done. The prior RAB meeting minutes, probably

for the last two or three meetings before this. So we have a sense

of continuity.

Speaker:
Speaker:
Speaker:
Speaker:
Speaker:
Speaker:

Speaker:

That’s to you?

That actually was to me. Yeah and that was to Evelyn also.
Okay.

Marcus and Evelyn. Okay.

Why not to everybody? (?)

I think everybody should have one. I think they should ...

I just wanna get down what your requests are — if you’re talking

about all the RAB.

Speaker:

It would probably easy to email something like that. I think

process the document. Another really important one is

every RAB has to have its own operating procedures. Develop its
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825 own operating procedures. And we need to know what the

826 guidelines of the operating procedures are of the existing RAB.
827 That is how business gets done. I’ve asked for a copy of that.

828 Also, for a listing of applicable laws. Such as CERCLA, that kind
829 of thing. SARA some of the other things. A lastitem. We have a
830 lot of documents that are going out there that are open for public
831 comment right now. And I’ve asked, I know that other people
832 have asked for them, and I know that I’ve personally asked for
833 them 3 times beginning in October. And I’ve had 2 emails since
834 then to you, Mr. Rivera. There has not been a single, I have not
835 gotten any of them and there hasn’t even been an

836 acknowledgement of the request. And those are things like the
837 Record of Decision that s’pose to be open to public comment. I
838 can’t get my fingers, my hands on it to comment on it. And there
839 are a number of others. In fact, all the ones that were open to

840 comment and basically my not having my ability to comment was
841 non-existent so that’s it for right now. Let somebody else take it.

842  Speaker: Allright I shoulda brought another green pen. Okay. You.

843  Speaker: Marcus covered. I’'m Mary Lou Williams. I live in Concord. 1

844 was gonna ask for the by-laws both for the new RAB members
845 who need to know what their committing to and the old RAB

846 members need to be reinforced in case they’ve forgotten. Have to
847 have the marching orders in order to march.
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Speaker: Okay.

Speaker: ~~ much more specific aboutthe ~ conditions. I’d like
to know, first I reiterate by-laws.

Speaker: I have question aboutthe  the RAB members. Now is this
a request for the RAB members mailing list or the mailing list, the
greater list?

Speaker: The interested parties and RAB members mailing list.

Speaker: So interested parties? Meaning?

Speaker: Well, that was one we saw. It contained, what we were shown,
we asked for copies of . The one we were shown had names of
interested parties as well as RAB members.

Speaker: Oh, okay, so people that have recently expressed interest in
becoming RAB members?

Speaker: Actually, it looked about 10 year old list or something.

Speaker: Okay, so it was a general mailing.

Speaker: It was a short list though.

Speaker: Okay. Okay. So general. Yeah.

Speaker: Tom Frietas. I’d like to know what has if any has been done on

the cow (?) out there. And what

Speaker: Tom, the natural assessment record there was research being
done on the elk (?) I’d like them to have that clarified if they’re
doing actual uh...

Speaker: Experiments?
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Speaker: Thank you on these elk or exactly what’s going on. I thought
these were endangered animals.

Speaker: Okay, we’ll get some clarification and explanation on that.
Others?

Speaker: Bringing up a real old issue here. before and

that’s, how are various elements going to be integrated? First of
all, there’s a clean up. There’s now a draft out of cultural
resources. There is a draft out of natural resources. And now there
is a pending appropriation in the general defense review
for possible re-use. And I believe all of these are integrated and
there’s needs to be some explanation of how one relates to the
other and a master time table for all of them.

Speaker: What is your name please?

Speaker: Ray O’Brien. Bay Point.

Speaker: make sure we get that.

Speaker: Natural resources. Annual review for re-use and then we I think

This is from the Naval Weapon Station integrated

culture in the executive summary and that says, “activities that
may affect historic property. Currently two types of activities that
DET Concord have the potential to affect historic properties.
Station infrastructure maintenance, development improvement
projects and of agricultural lands.”

Speaker:
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Speaker: We’re here to talk about a major clean up plan of the Naval
Weapons Station and yet the cultural resources plan says there is
nothing anticipated that will affect that will affect the cultural
resources. So this, it illustrates exactly what he says, there is no
integration of these various aspects of this land and what’s gonna
happen to it.

Speaker: I’d like to ask for a 30-day extension on all of the documents
that Marcus’ gave a comment to a chance to review them and have
public comment on them.

Speaker: I second. Because I think that’s critical considering that there is
no pre-established RAB.

Speaker: I wanna third that because we haven’t had a RAB in two years.
A lot of these documents have gone out.

Speaker: Are you fourthing it?

Speaker: No

Speaker: Okay. So we get the point that there’s a frustration about not
being able to be caught up with what’s been going on. Yes?

Speaker: Marie, actually I am not being facetious, but could we do a 60
day because we ask for a 30-day extension before, are

Speaker: I put 30 to 60. All I’'m doing right now, just so we’re real clear
is I’m not making any promises. I’m writing down what you guys
are saying.

Speaker: Right. ‘Cause we’re still not getting answers from the...
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Speaker: I understand.

Speaker: ...facilities agreement that we putin _ hard time. So we
need a chance to look

Speaker: Marie, what kinda with this document st
gonna close orisit

Speaker: Yes. Two days.

Speaker: Because public review and comment ..

Speaker: It’s not. It’s not connected to the RAB. This is another issue.
Not connected to the RAB.

Speaker: I’'m hearing, okay, I’m hearing a couple of things. It sounds like
mad (?) it sounds like you found something you want to comment
on, and I’'m assuming you’re gonna be commenting on that.
Correct?

Speaker: Yeah, I’ve been working on it ever since I got it which was like
was like oh, it was put out in September of 2000. No one knew
about it. I was not able to get a copy of it until about 5 weeks ago.
It’s not related to the RAB and the only reason I brought it up is
because it’s related to this issue of the integration. As a
community, we’re concerned about the land. We don’t care how
you slice and dice all the things you’re gonna do. We just care
about what’s gonna happen to the land.

Speaker: Right. I hear ya.
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Speaker: Marie, one thing that does need to be noticed. You’re making
records though, when we had out meeting in August, documents
were s’pose to be in the repository. They were not. I went to the
repository. And they were not there and they were there maybe a
week or two later and they were information that should have been
there a year ago. Information had not been put in that repository
for two years.

Speaker: Okay. I got it right here. Others? Yes.

Speaker: My name’s Gay Tanasescu. I’m worried that there’s only one
set of documents that’s put in the repository. Given how many
numbers of people —

Speaker: Okay, go ahead and then you.

Speaker: I’d like to ditto that because we should be able to check those
documents out of the library. Instead of having to sit in the library
and read. You know, 800 page report. And there’s a shelf full of
them and it’s unrealistic. The other thing, we should two
repositories as is done in many, I think most sites have one in the
uh Pleasant Hill library as well because that has longer hours. And
for work- , it’s fine for some people, but that has access to the City
of the Concord library during the day, but the hours are limited.
Relatively limited.

Speaker: Hold on, I'll get to ya. I just wanna You, sir and

then we’ll go to
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Speaker: Ijustwannasay  cultural resources study, copies for the
whole country

Speaker: Okay, okay, well, we gotta it up there, I got it up there
communications regarding documents  community. I got
that down. A lot of people ringing tonight (a cell phone is ringing)
Pat!

Speaker: I just want to mention, a lot of RAB’s that I go to and I go to
about 12 of them, the Navy perhaps you can request
that to make it easier.

Speaker: Just coming up at the so I can’tjust...go

toyouand then

Speaker: Yeah, Mark Julian. Can this stuff not be available on line? (low
murmur of conversation)

Speaker: Follow up briefly on that and also maybe like a website you can

click on the document have a website for the

RAB to get information. That’s the way meetings are, you can go
and check

Speaker: So we can add that’s another one website for the RAB. Um, one
other thing, I have seen other places do is CD’s. I’ll throw that up
there too. You?

Speaker: Yeah. Dean McCloud. I think it’s connected to the

environmental cleanup, does the Navy have a water quality
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984 protection plan? Is that what it’s called? A water quality

985 management plan?

986  Speaker: Storm water management plan?

987  Speaker: Storm water management plan?

988  Speaker: Could we get a copy of that?

989  Speaker: The pollution prevention plan and the last several reports.

990  Speaker: So reports. You wanna see reports?

991  Speaker: Where they are and how they’re connected to our water supply?
992 ~____in Concord.

993  Speaker: Hold on. Let me get all that. So location and impact. At

994 Concord. You’re saying Concord’s short for that long name that

995 they said. Okay back to you

996  Speaker: Uh, three things.
997  Speaker: Okay. Let me get the page ripped off.

998  Speaker: What is the financial budget for the RAB? And what resources

999 would be made available to it? The community members
1000 for what’s called the Taft Grant(?) to help understand these
1001 complex documents. I want to know how we can get the ball
1002 rolling on getting one of those for us. Chart of the hierachy’s Navy
1003 chain of command on these environmental issues all the way up to
1004 Washington for of operations. What names are on these
1005 positions.

1006  Speaker: Word is that — I get your drift. Thank you. Okay.
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Speaker: Maria, and have monthly RAB meetings on a specific day of
each month. The necessary leaders from the Water, EPA, etc that
need to be there. Report or two would be helpful.

Speaker: Gene Sylls. Prior to the monthly RAB meeting, it would be nice
to get a copy of the agenda even by email or in the mail and any
supporting documents that we need to review. I don’t know if
that’s been done but .... I’d like to reinforce it.

Speaker: Do your homework before you come to the meeting?

Speaker: So that we all have reasonable expectations of the process, I
think that we all need copies of the laws that are set forward in the
Facilities Management Agreement. What is it? Federal Facilities
Agreement. There’s a number of them listed there. And I think
we all need a copy of it or else we’re gonna expect either things
they can’t deliver, or aren’t required to deliver.

Speaker: Okay. Others? Evelyn?

Speaker: Yeah, I still have one question that since State did not sign the
Federal Facility Agreement and this might off of the RAB, I don’t
know, will the final process be if the EPA and the Navy do not
agree on certain things, and its still an issue that affects the State.

Speaker: resolution under the F-, F...

Speaker: Federal Facility Agreement still affects the State that they did

not sign?
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Speaker: I think I can just answer that question Evelyn, if you
want an answer or you want to consider it for a while but um...

Speaker: Can I suggest this processor  the list first
‘cause I have a couple that I have to do myself

Speaker: Yeah, that’s fine.

Speaker: Okay. So we got 20 minutes left. ~ we gotta do remember
is pick the next date and we gotta go through this list and decide
what you guys wanna talk about at the next RAB.

Speaker:

Speaker: Okay, well I just know that people make plans. So I don’t want
to assume that. I hear snickering. I hope that people aren’t taking
that the wrong way

Speaker:  quite a few items on the agenda for next RAB.

Speaker: Right. And you can’t do all that. (little laughter)

Speaker: Well, that brings up the point of, we should go through the list
of documents that for all of the sites and

Speaker: Okay. And that would be key — upcoming key documents what
you guys see as key documents so that they’re all . May
not be able to do. Focus on all of them. All right. Other ideas?
Yeah. Is it Dean?

Speaker: Dean.

Speaker: Startin’ to get the names a little bit.

Speaker: I really don’t know how to phrase this or how to couch it.
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Speaker: Just spit it out and I’ll try to help you.

Speaker: Just spit it out. Okay. I’ve seen the process, you know, we’ve
been this presentation of how it works. But I’'m still perplexed
based on my experience.

Speaker: The CERCLA Process you’re referring to, right?

Speaker: No —no the RAB process. I understand of course that the
RAB’s just an advisory board, doesn’t have any decision making
authority and the Navy not really obligated to do anything that we

request, and I brought this up twice before...

Speaker: Okay.

Speaker: And if there’s a presentation ofthe ~ portion of the
meeting and I described in some detail with photographs the
industrial sites that were toxic sites in the weapons. And they
were not part of the Navy’s plan for clean up. They had not been
recognized in any and I had the documentation going back to their
very early in the identifications of the toxic site. And I made a
probably a 25 page presentation. Gave copies out to the RAB.
There were probably as many people as there are here. Never
heard another word about it.

Speaker: Okay.

Speaker: They never have checked it out. They never went to the Contra

Costa County Historical Society to look at the pictures or read the
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history or give me the pertinent (?) information about it. Now that
perplexes me. I wonder why thatis. AndI ...

Speaker: Can you give me that specific area so I can make sure we have
it?

Speaker: You just put down pre-Navy...

Speaker: Well, I’ve talked to the Navy and ~ to the people here in
the room and said are you responsible for toxic sites before the
Navy was here. And the answer was yes, they are. Well, then,
why are you not...

Speaker: Okay, Dean, I just wanna make sure I’m capturing what your
concern. What areas specifically were you talking about in your
presentation?

Speaker: Actually, I can give you a copy of the presentation.

Speaker: ...the regulations, just so he can help you, Marie, in his
presentation on historical operations.

Speaker: That’s not the issue.

Speaker: Okay, but I’'m hearing specifics.

Speaker: The issue is, how do you get something added to their clean up
list? That’s the issue.

Speaker: So, so..right. You’re saying, you heard the process and you
wanna know, you brought something to light. And you didn’t hear
a response on that and you’re like what he says(?) happened to

that...
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Speaker: And then there’re been several other and they continue to talk
about the same sites that were identified back in the 80’s and don’t
give any acknowledgment or get any credibility to things that the
historians are trying to are accurate.

Speaker: Okay so there’s another question here. The specific on the table,
then there’s a general question of how are new sites added?

Speaker: Yeah.

Speaker: Okay. Others?

Speaker: I’d sort of like to add to that, how we need a procedure to
discuss the procedure for  all the issues that people bring
forward. Iknow it’s not like...

Speaker: One of those things(?) I’ve been through this process a million
times, they get up there, you know, and they’re on the board and
they’re very impressive, but then they disappear. And then there’s
a whole new set of military people here who don’t know anything
about it. That’s the process I’ve seen 2 or 3 times.

Speaker: , Marie?

Speaker: Well, one of the things we’re gonna do tonight and this is what I
was suggesting is come up with an agenda for the next RAB
meeting. So out of this list, decide what are your priority issues.

Speaker: Will we get copies of ....
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Speaker: Absolutely. This will become part of the record for tonight. It
will become part of the record summary. In more detail. These
guys are also backing me up and takin’ notes.

Speaker: But then where does, the list that we’ve made up? You’re
representing, I’'m confused, I guess. You’re representing the Navy
or ...

Speaker: I was asked to facility a meeting that I thought was about
kicking off a RAB. (laughter) No, no listen, but I understand, I'm
not making a joke here. But, I understand you’re underlying
concern is hey, is this gonna go in a black hole? I can tell you that
this is gonna be typed up. You got the Navy folks right here. We
talked at the break and there was an acknowledgement, that hey
regardless, I’'m not gonna talk about blame. Because if we get into
blame right now, everybody shuts down. They get defensive and
they start hurling their bombs from across the room.

Speaker: Well, then one thing I’d like to add is that ...

Speaker: But if I could finish my statement.

Speaker: Well, let me finish here. One thing we should add to the list is
who they’re gonna be assigned to.

Speaker: Right. I agree. So what I would say to the Navy just from a
process perspective, which is what I get paid to do, is yeah,

happened with a twist. Is something on this list isn’t

done, then there’s an explanation line(?) or there’s a clarification.

50



1141

1142

1143

1144

1145

1146

1147

1148

1149

1150

1151

1152

1153

1154

1155

1156

1157

1158

1159

1160

1161

1162

1163

Concord RAB Meeting Minutes
December 3, 2002

Or if it’s done then yes, there’s a time line that’s given. So my
advice to the Navy would be, take this back, do that. Look at
everything that’s on there, make sure nothing’s, ‘cause that’s what

I said about this at , will you give ‘em a chance to

make some deposits.

Speaker: When you say, Navy, though, who is responsible?

Speaker: I’'m lookin’ at Rudy. Are you guys the ones that are
responsible? I’'m winging it up here guys. (laughter)

Speaker: Well, the bottom line will be, Rudy and Tare ~~ the Navy.
Rudy and I are where the rubber meets the road for the Navy

Speaker: Excuse me?

Speaker: Rudy and I are where the rubber meets the road.

Speaker: The buck stopping here.

Speaker: That’s right. Just for clarification. I’'m the project manager for
the clean —up. At Concord Naval Weapons Station. Rudy works
for Concord Naval Weapons Station. Rudy runs the RAB in
coordination with

Speaker: Who’s going to be responsible for making sure that we get
answers on ___ and yes, whose going to follow up on this? I
wanna know who to gripe at when this isn’t done.

Speaker: Rudy had to leave and then whoever had responsibility for the

responsible

Speaker: But Rudy’s new at this.
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Speaker: Okay, let me ask, let me put this way, let me ask this way.
Between the two of you, can, is it okay for this audience to assume
that there will be some kind of answer to be issued by the next
RAB?

Speaker: Right. It’s either Rudy or myself, depending on the issue.

Speaker: And it will be in writing.

Speaker: Yes.

Speaker: Okay. So there’ll be some kind of answer, evenif ~ more
research, but there will be some kind of acknowledgment and
answer. [s that safe to say that? Okay. And that’s going in the

record. Pat.

Speaker: I’d like to suggest that a copy of the notes from the meeting

from tonight as soon as possible and definitely

prior to the next RAB meeting...

Speaker: Add to that, it should be put in a chart form and be issued and
stated  plan for the follow up with the Navy, the Cal/EPA or
whatever and then the expected date of completion or fulfillment.

Speaker: That’s a separate thing be sent to everyone

Speaker: Oh! Maybe uh ....Evelyn. I know your name now.
Speaker: I’ve been told that there is a community response plan for
emergencies on the Concord Weapon Station; however, I’'m not

comfortable with it. And I feel that we need to know exactly what

52



Concord RAB Meeting Minutes
December 3, 2002

1187 itis. And how it works. There was a fire that burned for two days.
1188 And I went out and took pictures of and the tidal area, and I still
1189 haven’t had a response of how it happened or why and the EPA
1190 called the Navy and asked them about the fire, and the Navy said
1191 yes, the fire is burning, but it wasn’t, you know, nobody else was
1192 told about it or the chance that there could be contaminates

1193 because that wasn’t a very contaminated area. And I even called
1194 the Health Department and they were kinda pushed off and told
1195 there was no need for concern and concern after September 11 of
1196 the security on the Naval Weapons Station. There’s only like 12
1197 people left on that naval weapons station and we have gas lines.
1198 We have water. We have, you know, we probably still
1199 have things there that are um, I mean still there. I
1200 think we need to have some sort of reassurance that ...(tape ends
1201 suddenly)

1202 Speaker: (tape in progress) Right. That’s a healthy list. There’s a lot of
1203 stuff up there. I’m kinda think maybe the best way to do it. Do
1204 we have suggestions?

1205  Speaker: May I make a suggestion?

1206  Speaker: Of course.

1207  Speaker: A lot of this isn’t stuff that needs to be discussed at the next
1208 meeting, it’s just stuff that needs to be given to us by the next

1209 meeting. So why don’t we just identify those and then, right off
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the bat, and then I think with the relatively few things that are left,
we can discuss as an agenda as an action item

Speaker: Okay, if there’s a smaller list why don’t we go with marking off
all the things that are appropriate for RAB agendas. That might be
an even quicker way to do it.

Speaker: Well, I just wanna make sure we get the other stuff.

Speaker: You already heard a commitment that that’s gonna happen. Or
that at least there’s gonna ...

Speaker: I kinda want the RAB by-laws just not(?) someone to write and
say what they’re gonna do about it. I want the RAB by-laws next
time. I mean, and that’s a simple thing to do. And they don’t need
to explain ‘em. Just give ‘em to me. I can read.

Speaker: Okay, another suggestion. Evelyn?

Speaker: And also I shouldn’t and I agree that [ have

email at least 3 times. And I don’t think it’s unreasonable to have
extra copies made for people that are concerned and want to read
those at their own convenience. I really don’t think it should be
such a big problem.

Speaker: Okay. So I’m marking that again. =~ come up with a
theme

Speaker: In terms of the process with the seven pages of material, okay,
we’re going to be making choices from them there’s a couple of,

apparently one that can speak to and I need speak to which
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1233 might help narrow that list down just by one or two so you don’t
1234 have to mess with them. So um, before you get to making choices
1235 and things like that , there’s the one reference that I wanna make
1236 and it’s to her question, you can take those off the
1237 list because the answer. That might simplify it. I’'m sorry I can’t
1238 speak to 20 of them and help us further narrow it down. But I do
1239 need to speak to one. I can do that now before we start  or [ can
1240 do it later but I think I ought to do it now.

1241  Speaker: Okay. Why’d you go ahead and do your...

1242 Speaker: The one that I need to speak to and this would is the
1243 mailing list of RAB members. EPA is completely different than
1244 the State in this regard so they So I just need to make it
1245 clear. The State has a law on the books that says anything that
1246 they do is public information. EPA lawyers have told us that

1247 mailing list are a group of things that are privacy act
1248 protected and we don’t share our mailing list with anybody. We
1249 don’t even share with the rest of the RAB members and [
1250 talked to the Navy about this ‘cause they asked  to compare
1251 my guidance to yours and ___ to yours and privacy act protected.
1252 Particularly because the State’s rules are 180 degrees opposite.
1253 But anyway, probably not put it on the list ‘cause we
1254 would certainly  not to release it.
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Speaker: Now, David, what I’'m hearing underlying there is that it’s to
protect the individual who may not want to have their name be part
of a public list.

Speaker: Spread to whatever, whatever end ...

Speaker: Not that any of you would do that.

Speaker: Spread around. If people findout  please, have
everybody call me, that’s one thing, but the lists that our signed

lists are for

Speaker: Isn’t that part of the Freedom of Information
Speaker: No
Speaker: Okay. So thank you for that clarification from EPA. And then

Phillip had wanted to speak to another issue that

Speaker: We wanted to know off this as a comment Evelyn about of the
FFA. That was a comment you had raised if we wanna
if EPA and the Navy had a dispute we would go on since we are
two parties we would go on and elevate the dispute.
So we would take it, we would use the FFA in the dispute
resolution process. As described in the FFA to resolve the dispute.
Calmly (?) resolve it internally. And we would always bring in the
State in those sessions. In the event that we’re having

at that level just quickly dispute resolution in the FFA

there is a process that describes you know how we work through a

disagreement with the military on environmental document. At
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low levels, the staff level and myself, Mr. Tanasescu, 80(?).

Then that gets elevated to managers. And it works its way up to

EPA is I believe the ultimate decision maker in a dispute regarding

some aspect of the FFA. Now at some point, I’ll give you an

example, what happens when the State wasn’t happy with an

agreement we made that came out the dispute. The State not being

a part of the FFA, cannot use the dispute resolution process. |

believe they have a capacity for drafting their own order.

Something like that if they wanted to.

Speaker:
Speaker:
Speaker:
Speaker:

Speaker:

Okay.  there are other

There are

In regard to the FFA and you are the top
Ultimate.

The lead. Then why because when the fire took place in August,

and wrote a letter and talked to you about this personally, why

were they, why was the Navy not reprimanded or fined for that

fire? And that’s in direct violation of the Federal Facility

Agreement because they did not even notify the public. That’s just

you know, one thing. So, I feel like...

Speaker:

Speaker:

They didn’t notify the EPA, you mean.

I mean the IPA, well, they didn’t notify the public either.

There’s a problem, I mean, we have these things are supposed to

be protecting us, but they’re not.
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1301  Speaker: Right, well, Evelyn, I’ll give you a really quick answer anyways

1302 on this and maybe, Phil does owe you a letter. You know, you had
1303 written the Navy about this issue. Give you just a real quick

1304 answer so we don’t take a lot of time up but it was to the EPA a
1305 communications issue. That the extent of the fire, where it

1306 happened, what the land was used for, in fact if some of that area
1307 had been remediated we are not as, it was failure to communicate
1308 to EPA now I raised these issues to my managers. I don’t know if
1309 independently I have managers and you know saying what I do and
1310 there was a decision at the agency that we have higher priorities
1311 and we notified Navy about this failure to communicate decisions
1312 with us. And we felt that was really the nature of the problem. Not
1313 that there was a risk or short term or long-term risk of exposure to
1314 people that were anywhere near that site. ~ managers, we have
1315 you know in answer to your question there was not this was not
1316 warning. The EPA to go back and punish the Navy for a bald
1317 eagle landing on a power line, catching fire, falling on the ground.
1318 (there some murmuring in the room after this remark) The agency
1319 just decided, my managers, said there’s nothing we would want to
1320 go and fine the Navy for.

1321  Speaker: the purpose is not to get into all the details because
1322 there’s many issues about cleanup |, but I think your issue
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was whatisthe ~ resolution process and I’'m wondering if
you think that’s been reasonably answered and of course

Speaker: I think it needs to stay on the list.

Speaker: Okay.

Speaker: Okay.

Speaker: Well, that’s fine.

Speaker: Let’s keep it on the list.

Speaker: I think also the other one should stay on too.

Speaker: Yeah, I put a check mark. I’ll reinforce it so we’ll know.

Speaker: Well, he can say we can’t get on the list

Speaker: And I put that as an explanation up there. Okay, and since this
is just a kick off thing, what I’d really like to do is re-orient you
guys back to the siting now. Maybe take some proposals or what
do you want to talk about at your next meeting. So that we can,
and again, nothing’s gonna fall off. It’s gonna be in the minutes.
Yes?

Speaker: In general, I think that the process then should be definitely on
referred to the process of the meeting. In other words, _up there,
whether a professional note take would be provided. In other
words, those are things that ought to be on the agenda, as opposed
to solving all the problems at the Naval Weapons Station.

Speaker: So how about if we just get in the notes here, the process related

issue. Okay? Gay?
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Speaker: I want reiterate that because basically the biggest problem here
has been in communication.

Speaker: So everything that’s related to communication and process.
What I’'m hearing is there’s been some miscommunication and
confusion. Cleared that up from the get go.

Speaker: Um hm.

Speaker: And decide how things are gonna be communicated, how we’re

get information out and then move forward.

Chris, and then it goes to....
Speaker: We may not have time to talk about some of the documents that
Speaker: Such a good job of doing a brain storming here.
Speaker: There’s more to it. There’s more documents .... (several
people are talking among themselves)

Speaker: The very first one, #6, upcoming documents information

Speaker: Yeah. Survey. Great. Solneeda  , abiblio of reports,
those are the two document ones I see? Okay. Thank you guys for
orienting me. Allright

Speaker: Before we go any further on this here, I’d like to know whose
responsible for this list? And whose gonna _ the meeting next

time? And maybe we should pick a date right now.
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1368  Speaker: Check. That’s a good question. All I heard is that the Navy’s

1369 gonna be responsible for making sure that something happens with
1370 that list and back by the next meeting. Okay. It will also be a part
1371 of tonight’s meeting summary. So let’s, we’ve written up here, it’s
1372 gonna be in the summary. So you’ll have it. Typed out. So it’1l
1373 be in a little more detail than what I’ve done here because I have
1374 two people backing me up taking more detailed notes. Including,
1375 you know, who made the concern, etc. The second part, so let me
1376 check in with what I’ve heard as the proposal. I’ve the proposal is
1377 to get the information out about what documents are key and

1378 upcoming and that are up for review. Got a bibliography of the
1379 existing documents, and then the other thing would be to address
1380 the process points that have come up tonight. Is there anybody
1381 who is not comfortable with that being the basis for the next RAB
1382 agenda?  okay.

1383  Speaker: Next RAB appointments of course.
1384  Speaker: Yeah, that ones already on the board(?)

1385  Speaker: Also slowing down these sign offs on these Record of Decision

1386 on the other documents because until there can be adequate public
1387 over sight of these documents as their released, I think I wanna
1388 reiterate what I heard other people say, I think we need to slow
1389 down the process until the RAB is fully convened and operational.

1390  Speaker: Okay.
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Speaker: Can we vote on that?

Speaker: No (little laughter) I just wanna clarify some minor things here
with the RAB thing. ‘Cause I’ve done a lot work with RAB. One
of the reasons that it’s set up as individuals giving advice instead
of a decision making body? Is also to protect individual advice.
You know. It’s creating a where divergent opinions can
be expressed. I just wanted to throw that out real quick.

Speaker: You mean like divide and conquer?

Speaker: No! The thing is you don’t have to have consensus among the
RAB group to have an opinion weigh in. But rather you can get 10
individual opinions. And it but it was originally in its original
conception that was part of the intent. For what it’s worth.

Speaker: Yeah.

Speaker: Okay, so! Given th- I hear what you’re sayin’, I don’t know
what that the legality, I know that’s a FFA and there may be things
that are beyond that but okay but how about if we say for now that
that would be on the agenda in some form. Whether it’s an
explanation of if that can happy or whatever, is that sufficient?
And then could you live with it being process, identifying
documents and having some sort of response to that? Then can we
live with those things being the next RAB agenda?

Speaker: I expect some action in the mean time.

Speaker: And I understand.
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Speaker:

Speaker: And I understand. There’s zero in the trust account. I
understand that. I’m asking you guys to just take the leap of faith
and we’ll see. If there’s nothing there and you fall, you can come
back and say, screw you

Speaker: I want that deposit.

Speaker: Okay? Okay. Yeah.

Speaker: Being that there are some communication issues, [ would really
like to see the website

Speaker: ~ communication and what we could do if you trust us to, is
go back on this list and look at everything that’s process oriented
and bring that up and develop an agenda with it. Since we did do
seven sheets. So if people are just willing to take that leap of faith,
we’ll work to do that for the next RAB meeting. And then maybe
the last thing we can do tonight is figure out when that’s gonna be,
where and what time. Yes?

Dean and then Evelyn.

Speaker: I would just like to say you’ve done an excellent job tonight.

Speaker: Thank you. I appreciate it. (applause) Now you’re making me
blush and you’re making me feel sorry.

Speaker: I hope you’ll be here next week. ~ we’ll miss you.

Speaker: Yeah, I was gonna say, who will run next week’s meeting? We

need somebody who is actually gonna be a facilitator like this and
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keep, you know, help us get started on this without, because the
meeting we had in November was really, I don’t even know what
you wanna call it. It wasn’t a meeting. It was a kind of a strange
get together that we were called together. Just a small group of us.
I’d really like to see someone, you know, I’d really like to see you
come back and do this.

Speaker: Well, thank you for the compliment and the applause. I’ll put
down here, facilitation question mark. And have that be an issue.
How the meeting gonna run and making that their efficient, etc.

Speaker: And I have one other question, and I don’t know if this is,
because of the joint use in the House of Representatives right now,
it has to do with the environment and since the joint use committee
is kind of a closed committee, I’d like to know if people from the
RAB can be on that committee without it being closed out since it
has to do the environment and the use of the property.

Speaker: The answer is that committee was established by and
only he can make changes to the committee’s structure.

Speaker: Is that the local...

Speaker: That’s not true.

Speaker: If that is the one you’re talking about.

Speaker: Okay, I wanna make sure I get the name right just for the record.
And we’re just gonna get it down on the issues list.

Speaker: It’s the Joint Use Study Committee.
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Speaker: Joint Use Study Committee

Speaker:

Speaker: Yeah. 1.5 million dollars for ....

Speaker:

Speaker: What happened was the Joint Use Study Committee, the City of
Concord, East Bay Regional Park District and Contra Costa
County chased out all other members except themselves so that
they could divvy up the Weapons Station according to their own
wishes.

Speaker: No.

Speaker: Unions that were involved in it, could no longer be involved in it.
Other non-profits were involved in it were basically told your
services are no longer wanted. That was the unilateral decision on
those three jurisdictions part.

Speaker: Okay, well we got some issues ...

Speaker: ~ that’s not correct. I have a copy of the memo, the letter
that was sent by Congressman Miller that he....

Speaker: He had already excused himself from participation in that

Speaker: Okay, so we have a difference of opinion here. That’s okay.
Let’s not try to work it out tonight. So how about the next
meeting? When do you guys want to meet again? __ calendar
somebody? So I can write this down

Speaker: January.

65



1483

1484

1485

1486

1487

1488

1489

1490

1491

1492

1493

1494

1495

1496

1497

1498

1499

1500

1501

1502

1503

1504

1505

Concord RAB Meeting Minutes
December 3, 2002

Speaker: I heard a proposal for January.

Speaker: Has to be January. Unless you wanna meet in February.

Speaker: Well, I know I checked in the Navy guys, cause ... (several
people are saying no, no in the background)

Speaker: Get you calendars out. I checked in with the Navy guys. Bill,
you’re not available ‘til the last week of January, is that correct?
(someone in the background is still saying, no, no, no)

Speaker: That’s correct.

Speaker: Okay.

Speaker: ~~ January. We have to make this regular. Otherwise, we’re
just getting screwed royally all the time.

Speaker: That’s too much to wait.

Speaker: Somebody else has to change their schedule around. (there’s a
lot of murmuring now)

Speaker: Somebody else can always be here. That’s not a problem.

But I will not be able to be here.

Speaker: Okay.

Speaker: I have to take my vacation. I have had no vacation over the
entire year. If I don’t take it, I loose it.

Speaker: IfI can just make an observation. Specifically about Gil. Gil’s
role in the RAB. I’ve learned if you have a RAB meeting without
the Navy’s RPM there if you have a representative, somebody

that’s doing it, in my experience, usually the people who fill in for
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the people who are supposed to be here? They don’t have the
knowledge to even answer the questions, or even address the
historical questions...

Speaker: Beginning...

Speaker: Evelyn, Evelyn if you could just let him finish talking.

Okay?

You folks can request what you want, I just think you should know that
it’s best to have the regular players particularly in a RAB meeting
setting. It’s not a community meeting. It’s a RAB meeting. So
it’s a stakeholder meeting and it just makes sense to have the
people who are really doing the work be here concerns as

well as provide their technical knowledge and not depend on

Speaker: Well, what about Rudy? I mean...

Speaker: Well, he’s one, but Rudy’s not the RPM. The Navy has a split,
and they can explain this better than I, they have a split in their
authority and responsibilities is different than the EPA where
we’ve entrusted everything a hundred per cent of the technical
stuff in Gil! (a little laughter)

Speaker: Okay so I understand there’s still this distrust going on here and
I guess I would just ...

Speaker: Well, we have all these documents. We have all this work that

has to be done. I mean this is another 30 days taken off our 30/60.
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Speaker: Okay, so Evelyn, I guess my question to you is then, do you
want to meet earlier and not have the person who knows the most
about base, or do you want to wait until that person’s gonna be
physically there? That really is, I’'m hearing that’s the issue.

Speaker: Is there another choice? I mean it, the thing that keeps coming
up the most is that we feel like we’re being cheated from

So in this particular case, isn’t there any way that

Speaker: ~ that there’s no connection between what the RAB wants,
thinks and says and what the Navy does. There’s no connection.

Speaker: Okay, so I guess Yes?

Speaker: Excuse me, yes there is a connection. Yes, there is. And it
shows in one of the documents that I can’t think of right now off
the top of my head, but if we cannot get this together tonight as a
RAB and pull this together, all we need are 50 community
residents to make our own RAB and we can meet on the outside or
we can have our own RAB. So maybe that’s what we have to do.
If we’re not gonna get this information together, and we’re not
gonna get this general group working and we keep going off and
going off ...

Speaker: All we’re talking about here is the date so let’s keep it...

Speaker: I know, but making it effective. What can we do?

Speaker: I understand that.
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Speaker: May I ask for another option? Is it possible for us to meet
earlier? Before the end of the year?

Speaker: Before the end of January?

Speaker: Before you go on vacation. When do you go on vacation?

Speaker: Next week will be my last week in the office.

Speaker: Oh. Okay, then, okay let me just check in here. What you guys
have decided is gonna be for the next agenda, is gonna be talking
about process stuff and make an identification of all these
documents, right? Those are the two keys things. And then also to
yours, didn’t want to lose that, was the issue of can you have can
you push back the process. And to have that spoken to. Can that
be done in your absence, Gil?

Speaker: Yes it can.

Speaker: That isn’t as much as a site specific, but to get you guys oriented
and getting you with the basic information. Okay. So given that
then do we have a proposal for a date in January? Somebody give
me a date.

Speaker: 7™

Speaker: 7. Which is what day of the week?

Speaker: Monday.

Speaker: Monday.

Speaker: 7 o’clock. First Monday. Meeting’s gonna be here.

Speaker: Okay. So that’s 1/7/03. That’s the first time I’ve written that.

69



1575

1576

1577

1578

1579

1580

1581

1582

1583

1584

1585

1586

1587

1588

1589

1590

1591

1592

1593

1594

1595

1596

1597

Concord RAB Meeting Minutes
December 3, 2002

Speaker: 02.

Speaker: 2. (burst of laughter) 1 just wanna skip the whole thing! Just
kidding. So, is there anybody can’t live with Monday the 7t being
the next RAB meeting? Yeah

Speaker: I can live with it. Will there by flyers sent out like this time?

Speaker: Um, yes, I’'m assuming there will be ...

Speaker: got one, will they get one for the next meeting?

Speaker: So we’ll say flyer notice ....

Speaker: I say his nodding. I saw Phillip’s head nodding. Maybe

are they nodding
Speaker: There was request about having these meeting minutes list

included with the agenda things like that in the

room.

Speaker: Right.

Speaker: May I add one more thing?

Speaker: Okay, [ wanna check in. But let’s stay focused. First of all.
This is the date then. I’'m not hearing objections, so the next date
will be the 7™ of January.

Speaker: I think we need to get more public output on this. The
newspapers seem to be very, very negative as far as writing
anything or coming to these meetings. And we need to get this out
so we get more public opinion. We’ve got a lot of problems here

that people need to know are in their backyard.
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Speaker: Okay.

Speaker: So it needs to go out TV, radio, newspaper.

Speaker: Okay.

Speaker: I do have one other issue, what happens if Gil and no offense

Gil, what happens if he gets hit by this truck that everybody always

Speaker: Oh!

Speaker: He doesn’t get killed, he just gets hurt.

(laughter)

Speaker: Getting macabre here. What was your question then?

Speaker: I mean ...

Speaker: Whose gonna take his place.

Speaker: ...if he is so indispensable where you can’t do anything without
Gil, what happens if Gil’s not around?

Speaker: Gil, this is not gonna be an issue normally, this is just the end of
the year (some laughter)

Speaker: We’re not making arrangements, Gil.

Speaker: I would like to know  addressed before you go on
vacation or not?

Speaker: It’ll be addressed while I’'m on vacation.

Speaker: While you’re on vacation.

Speaker: He has support staff.

Speaker: I have support staff.
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Speaker: They can help.

Speaker: I have support — well not personally. There’s only -

Speaker: The Navy has people that can

Speaker: The contractor’s do. The contractor’s do that work together
with Rudy

Speaker: So I think we’re coming to the close of the meeting. Let’s take
some final comments. We got our date, we got our agenda Go
here and here.

Speaker: Just a final comment in the good faith account. If the Navy
would, I hope that you relay, Gil, to your whoever makes these
decisions, that delaying the or extending the comment period on
these Records of Decision, feasibility studies and other things is
really essential because as I’ve said I haven’t been able nobody’s
been able, I’ve asked for them, I’ve requested them, other people
have done the same thing, we haven’t been provided them, so we
haven’t been able to comment. And I think they need to be
extended and a good faith gesture. And I think it’s really
important to do that at the beginning. A lot of people are very
concerned about this. The second point and the last point I wanna
make is this, a lot of these issues I want to reiterate it we’ve
identified up here are simply a matter of producing paper. A copy
essentially. It’s not creating paper. It’s copying. That needs to get

done and hopefully sent us. For instance, the by-laws for the RAB.
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We should receive those before we even come to the next meeting
so we know what we’re talking about. We don’t need to be taken
through them. We can read as I say. So anything up here that
could possibly be addressed by simply copying, let’s get it done.

Speaker: Okay.

Speaker: Marie

Speaker: Hold on. We got hands over there. Let’s go Gay and then
David’s going to comment and then we’ll come back to you
Evelyn.

Speaker: Who has the ultimate authority to extend?

Speaker: You’re making a request, I mean we’re kinda dealing with this
site management plan and the schedules for the base that we
making just various people who had a lot of questions about I
mean we’re trying, the EPA and the Navy, back in the office,
September time frame, when we negotiated and quickly came up
with the draft schedules. We were trying to be ambitious to get the
process moving again. But we’re it’s EPA intention not to leave
the public behind. It’s never the case. We heard and I believe the
Navy heard this also at the August FFA public meeting there was
interest about the Navy moving too fast. With those messages,
we’ve had discussions and made adjustments in the schedule and
are trying to accommodate the public with these ~ site

landfill records decision. The document is out. You should have it

73



1667

1668

1669

1670

1671

1672

1673

1674

1675

1676

1677

1678

1679

1680

1681

1682

1683

1684

1685

1686

1687

1688

1689

Concord RAB Meeting Minutes
December 3, 2002

some kind of an outreach activity before that document’s finalized.
And basically I’ve been hearing from the Navy that’s the direction
that this group is going. And EPA has already been more and less
on the record telling the Navy we do have some concerns with this
Record of Decision for the landfill out in area, and so and
I’ve mentioned to Mr. Kyle that we do believe because of EPA
already telling the Navy we’ve kind of been open about this so we
have some concerns that it’s clearly not gonna expedite this
on the document. (a lot of people start to speak at once)

Speaker: joint effort between the two?

Speaker: We came up with an SMP that was an internal process for us to
come up with a draft. That was submitted when the FFA was
made available to the public (a lof of people start to talk again)

Speaker: Phillip, do youhave . They wanna bottom line it answer.

Speaker: Yes or no!

Speaker: One of my messages and I state it again, we don’t wanna leave
the public behind. So we’re tryin’ to accommodate the public.

Speaker: So will you give

Speaker: When you say we, who are you talking about?

Speaker: I don’t know what site we have — we have several different sites.
(several people are talking at once)

Speaker: Okay, okay, apparently there isn’t an easy yes or no answer here

so again we have this on the agenda for the next meeting, so |
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would suggest that maybe that be developed and explained at the
meeting at the meeting.

Speaker: But the reason I’m asking tonight, is if there’s something that’s
being decided on between now and the next meeting, and we
wanna try to get that extended, who should we be addressing that
to and whose going

Speaker: Answer that with just a name. Or

Speaker: All the public requests should be sent to the Navy.

Speaker: Okay.

Speaker: Anything regarding the space.

Speaker: To?

Speaker: To me.

Speaker: To you.

Speaker: Attention Phil.

Speaker: And you won’t be there. (short laugh)

Speaker: Well the thing about it is ...

Speaker: Someone will be checking your mail?

Speaker: ...if we’re going to adjust the schedule of the site management
plan there has to be agreed by US Navy (?) (several people talk at
once)

Speaker: ~ mustconcur. _ they want 30 days, it’s too long

Speaker: So the decision makers are in this room?
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Speaker: Yes. Well, yes. (laughter) We do have management. We all
work for somebody else and we have to get their approval. We can
agree here, but we still have to run it by our managers. If they tell
us

Speaker: You’ll let us know then?

Speaker: We will certainly work together and let you know.

Speaker: Communication has happen. That’s the key to tonight’s
meeting. I can tell you every time there’s conflict, there’s always a
miscommunication going on.

Speaker: I'1l go last.

Speaker: Okay, we’ll go Evelyn and then Chris and then ...

Speaker: Mr. you were very helpful last time. Why are you so
quiet tonight? Why are you not giving (laughter)

Speaker: I’'m listening and you guys are saying it all. So there’s no —it’s
a done deal. Everybody’s working together.

Speaker: You’re soakin’ it in huh?

Speaker: Yeah. Actually, I’'m just, you as a group, if I, I’ll say something.
You as a group are performing that age old American getting in
and working for something and you have a divergent opinion,
you’re working with a bureaucracy and you’re working through it.
And right now, just two seconds ago, you came to a realization that

who the people were that could push the buttons if not by
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themselves, to their management, and its working. You’re doing
it. That’s my statement. I’m an observer. That’s my statement.
Statement: Okay, let’s get a couple of, we have three more people. Let’s
make this the final comments ‘cause we are going towards 9:30, if
you guys wanna go home. We’ll go first miss, and then you sir,

and then follow the Chief of Justice, the Governor

General we got a date. We got a list of things for the Navy to look

after. But —
Speaker: I would just like to reiterate that what
Speaker: And I think what said, be specific as opposed to

just the world. Okay

Speaker: I would like to clarify, or see if you can get some clarification,
when you said Monday, the 7™ , is it the suggestion then that the
7™ that it be the first Monday of the month or something like that?

Speaker: Any objection, I don’t know, we haven’t even decided, right
now you’re s’posed to meet quarterly. So would that be the first —
(everyone says in unison Noooo!)

Speaker: Okay! Okay! Okay! (laughter) You guys don’t try to put my
deposit back!

Speaker: Was there any discussion to about having standard meeting at
any particular date and time so that...

Speaker: Anybody object to first Monday?

Speaker:
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Speaker: You do? Okay.

Speaker: I bet /7 is not the first Monday though.

Speaker: Itis. (general murmuring)

Speaker: New Year’s Day is Tuesday.

Speaker: I think we should allow some flexibility in setting automatic
monthly meeting because —

Speaker:

Speaker: I’m not gonna be able to do all the homework between every
meetings.

Speaker: Okay: So maybe one of the things also in the housekeeping we
need to talk about the next meeting is what the regular meeting’s
schedule is gonna be. Maybe you can do it for year or whatever.
Somethin’ out there. Okay, what don’t we get the final comment
from you sir,

Speaker: Paul Fleds(?) Since the two decision makers from the Navy and
EPA are here, do they know at the present time if there are any

reasons why these deadlines can’t be extended...(Tape stops)
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